3.
In 2000's M/s AV was following the Global Standardization Strategy. The Experienced managers from well-known global Consumer Product Company have been selected.The Organizational structure was compressed to improve communication, performances, and accountability. ROI was introduced to evaluate profitability. Management levels reduced and 30% of managers laid-off. New product decisions were centralized at M/s AV's headquarters. Supply chain management system was updated. Manufacturing operations were combined at some regional centers.
Thus, using this strategy M/s AV focuses on increasing profit by reducing cost globally. It centralized new product decisions at headquarters. This will lead to provide standardized product worldwide.
4.
There are several other mistakes that were results in M/s AV's problem in 2010 and 2011.
• M/s AV was extra defensive when it comes to its rivals.
• There was violation of Foreign Corrupt Practice Act.
• Slow economic growth results in deacrease in sales.
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